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PekomeHpaaTenbHOE NMUCbMO

Komnanua ROCKWOOL Russia Group BxoauT B
lpynny komnaunin ROCKWOOL — muposoro
nvaepa B NpovM3BOACTBE peLUeHUn u3
KameHHOM BaTbl. [IpoAyKLuMA KOMNaHUn
NPUMeEHAETCA ANA yTenaeHusn, 3ByKOU301ALUN
M OrHEe3aluTbl U NpeaHa3HayYeHa AnA Bcex
BMAO0B 34aHUM U COOPYKEHUN, a TaKXKe ana
CYyA0CTPOEHUA U NPOMbILLUIEHHOTO
obopypoBaHuA. B HacToswwee Bpems
ROCKWOOL npuHagnexut 27 3asogos 8 17
CTpaHax mupa: B EBpone, CesepHoit Amepuke
n A3uun. B Poccuun y komnaHuu 4 3asoja: B
MockoBcKo#, JleHUHrpaackoi, YenabuHckom
obnactax u B Pecnybnuke TaTapcTaH.

Hawe coTpyaHMYECTBO C KOMMNAHUEMN
Teamldea Hayanoco B sHBape 2012 ropa ¢
ob6CcyKaAeHUs BO3MOXKHOCTEN
yCOBEpLUEHCTBOBAHMA NPOLECCOB NaaTexen
Aebutopos 1 nosblweHUa 3pPeKkTMBHOCTH
paboTbl ¢ 6GaHKOBCKMMM BbINMUCKAMU U
3aKa3aMu KaneHToB B cucteme SAP ERP.
Pesynbtatom ctan npoekt Customer Payment
Solution, KoTopbIit NpegycmaTpusan
aBTOMATM3aLLMIO NPOLLECCOB KOMMAHUKU NO
paboTe c KnMeHTam, pa3paboTky nHTepdeinca
yyeTa nnatexen Aebutopos Ha OCHOBaHUU
SAP ECC 6.0. OcobeHHO€e BHUMaHWNE Mbl
XOTeNN YAENUTb Y4eTy, KOHTPO/IIO aBaHCOBbIX
nnaTexkem, CBA3aHHbIX C 3aKa3amu KnueHToB.

M3yuns cneunduKy KOMNAHUU U ee TeKYLLUX
npoueccos, cneunanuctol Teamldea
pa3paboTanu cneunanbHoe pelleHune no
paboTe c nnaTeXXamu KIMEHTOB,

HETOPIOYAA M30oNaAUNA

Reference letter

ROCKWOOL Russia Group is a part of the
ROCKWOOL Group —the world’s leading
supplier of innovative products and systems
based on stone wool. ROCKWOOL Products
are used for thermal insulation, sound
insulation and fire protection and are
designed for all types of buildings and
structures, as well as for shipbuilding and
industrial machinery. ROCKWOOL holds 27
plants in Europe, North America and Asia. In
Russia ROCKWOOL has 4 plants: in Moscow,
Leningrad and Chelyabinsk regions and in the
Republic of Tatarstan.

Our cooperation with Teamldea started in
January 2012. Our objective was to improve
the process of accounts receivable payments,
raise effectiveness of working with bank
account statements and customers’ orders in
SAP system. This resulted in the Customer
Payment Solution project, which included
automation of company business processes
related to customer relationship
management, development of interface for
debtors payment accounting based on SAP
ECC 6.0. We also stressed the importance of
accounting and control of advanced payments
related to clients’ orders.

After having studied the specificity of our
company and its current processes, the
Teamldea’s consultants developed special
solution, targeted at managing the clients
payments, that is able to cover the business
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noKpbiBatoLee noTpebHOCTH Halen
AVHAMUYHO Pa3BMBAIOLWENCA KOMNAHMUMK.

B xone npoekra B cucteme SAP ERP 6binn
caenaHbl cnegyouwme GyHKUNOHaNbHbIE
HaCTPOMKKU n pa3paboTKu:

e [lporpamma pa3HeceHua HaHKOBCKUX
nnatexeun nebuTopa Ha aBaHCOBbIE
3aKasbl U cyeTa-pakTypbl KANEHTA.

e  WNHTepdeic py4yHOro pasHeceHus
HEeY4YTEeHHbIX ON/aT Ha aBaHCOBbIE
3aKasbl KNEHTa.

e 3arpysKa BbIMUCKM C aBTOMATUYECKUM
pa3bopom TeKcTa NNaTeKHoro
NOpyYeHUn: AaTa CHATUA CPEACTB CO
CYeTa KNMEHTa, OCHOBaHUA NaaTexa
(3akas, cuer, cuet-dpakrtypa).

e ABTOMaTM4ecKan 610KMPOBKaA U
pa3b10KMpPOBKa aBaHCUPOBAHHOIO
3aKa3a npu pasHeceHuu onnaTbl Ha
3aKa3s/cyer.

e [lporpamma uHTepdelica
BblPaBHMBAHMA aBAHCOBbIX NaTeXel 1
cyeToB-(haKTyp No CBA3M C 3aKa3oM
KNMeHTa (C BO3MOMKHOCTbIO
aBTOMATUYECKOro BblpaBHUBAHUA)

e [leyaTb ucxoaawmx cyeToB-pakTyp C
aBTOMATUYECKUM Y4EeTOM AAHHbIX O
NiaTeXXHOM NopyyeHun (Ha 3akas)

e [lporpamma maccoBoii neyaTu
«aBaHCOBbIX» cYeTOB-PakTyp C
BO3MOXHOCTbIO OTNPaBKK Ha e-mail u
dakc Knunenra.

e [lopaboTka akTa cBepKU aebutopa c
BO3MOXHOCTbIO aBTOMaTUYECKOM
OTNpPaBKuU AOKyMeHTa Ha e-mail (u/vnu
dakc) KnuenTa.

ROCKWOOL

HETOPIOYAA NM30ONAULUNA

needs of our dynamically developing
company.

The solution includes next functional settings
and developments in SAP ERP:

e Program of debtor bank payments on
advance orders and customer invoices
posting.

e Interface of manual posting of
customer outstanding payments for
advance orders.

e Receipt downloading comprising the
availability of automatic specification
of payment order: date of costs
withdrawal from client’s bank account,
reason of payment (order, invoices).

e Automatic blocking and unblocking of
advance order while payment on order
is being posting.

e Interface program for advance
payments and invoices clearing via
connecting with order (including the
availability of automatic clearing).

e Qutcoming invoices printing with
automatic accounting of payment
order data (on demand).

e Program for client’s advance invoices
printing and possibility of document
sending on clients e-mail / fax.

e Adoption of debtor reconciliation act
including the possibility of automatic
document sending on client’s e-mail /
fax.
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e OT4eT No NnaTexkam, pasHeCceHHbIM Ha
3aKas.

e OT4eT No 3aKazam KJIMEHTOB C Y4ETOM
pa3HeCeHHbIX NaaTexen.

e OTYeT No wenoyKe BbipaBHUBaHUA (ANA
aHanu3a 60/1bLWOro KoAMYecTsa Waros
BblPpaBHMBAHMA).

BHeppeHue pyHKUMOHanbHOCTH Customer
Payment solution nossonuan Komnanum
AOCTUYb CNeAyoLWUX Ppe3ynbTaTos:

e aBTOMATM3MPOBATb NpoLECcC
pa3b10KMPOBaAHUA ONNAYEHHbIX
3aKa30B A8 OTIPY3KU U
KOMM/IeKTOBaHWUSA;

® COKpaTUTb Bpema Ha 06paboTky
BbINMUCKY;

® yBe/IMYUTb YNCNO 0bpabaTbiBaembix
BXOAALMX NNaTeXKel KNMEeHTOB

® YCKOPMUTb U YCOBEPLUEHCTBOBATb
npouecc ConocTaBieHUA onaaTbl U
3aKa30B K/INEHTa;

® YMEHbLUNTb KO/IMYECTBO AEeNCTBUIM
No/ib30BaTeNA NO BbIPaBHUBAHUIO
aBaHCOB U cyeToB aKTyp;

® MOBbICUTb KOHTPO/Ib KOPPEKTHOCTH
neyaTtu cyeta-paKkTypbl Ha aBaHC
nebutopa n cyeta-dakTypbl Ha
OTrpy3Ky (KOHTPO/Ib HOMepa
NAaTeXXHOro NOPyYeHUs U AaTtbl);

e 6Honee TeCHO M OTKPbITO
B3aMMO,eNCTBOBaTb C KIMEHTaMU U
COKpPaTUTb TPaH3aKUMOHHbIE
U3AEPKKU B Onepaumax usaeprek
(oTnpasku Ha e-mail, dake,
dbopmuMpoBaHUA pa3BEPHYTbIX OTYETOB,
aHanuM3a OTKPbLITbIX NO3ULMI U Npoyee).

ROCI

HETOPIOYAA M3ondaund

Report on payments posted per order.

Report on orders considering
payments having been posted.
Report on clearing chain (for
multistage clearing analysis).

The implementation of Customer Payment

solution gave the opportunity to achieve the

following results:

automation of the process of prepaid
shipping and picking orders
unblocking;

reducing time expenses on receipt
processing;

increasing the numbers of incoming
clients payments being processed;
acceleration and improvement of
payment and customer orders
reconciliation process;

reducing of customer efforts expenses
on advance payment and invoices
clearing;

improving control of correct printing of
invoices on debtor’s advance payment
and shipping (control of payment
order number and date);

making the interaction with clients
closer and reduce transaction costs in
costs operations (e-mail / fax sending,
extended reports forming, open
positions analysis etc.).
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Bbnaroaapa BbicokoMmy npodeccmoHanbHOMy
YPOBHIO KOHCynbTaHTOB Teamldea u
3KCNEepPTHOMY OMNbITY KOMMNAHUU B LLE/IOM B
obnactv Noao6HbIX pelweHnit, NPoOeKT No
NOBbILLIEHUIO TOYHOCTU PUHAHCOBLIX Onepauui
n ynopsaaoyeHuto GUHaHCOBbLIX NPOLLECCOB
ROCKWOOL Russia Group 6bin ycnewHo
3aBepLleH U CAaH B NPOMbILLIEHHYIO
aKcnayaTtauuto B urone 2012 roaa.

Mbl HamepeHbl NPOAOMKATb COTPYAHNYECTBO
¢ Teamldea B pamKax HOBbIX MPOEKTOB.

®dUHAHCOBbIN AUPEKTOP
ROCKWOOL Russia Group

Onusbe Jlomep

ROCKWOOL

HEFTOPIOYAA N30NAauUn4d

Thanks to high professional level of
Teamldea’s consultants and professional
expertise of the company as a whole in terms
of such kind of solutions implementation, the
project aimed at increasing the accuracy of
financial operations and financial processes
management in ROCKWOOL Russia Group
was successfully launched in July 2012.

Today we have firm intention to continue our
collaboration with Teamldea.

Financial director
ROCKWOOL Russia Group

Olivier Lhomer
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3amecTuTenb AupeKTopa no pabote ¢ KAMeHTamu
ROCKWOOL Russia Group

Onbra Abpamosa

Customer Service Manager
ROCKWOOL Russia Group

Olga Abramova ,»
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