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Teamildea participated in the roll-out project of
SAP in our company in Russia during 2012/2013
which included the configuration, testing and Go
live support. The key role of Teamldea was to
implement and adopt the Russian localization
package of SAP Russian Add-on for our SAP ECC
6.0 system. This project was in compliance with
local legal requirements.

Firstly during workshops the Teamldea team
performed a gap analysis to define the differences
between global and local accounting standards.
The analysis of the critical business processes
helped to define risks for using the global template
in Russian business circumstances. As a result, the
final localization scope was defined and fixed in
our blueprint document.

From the technical side, Teamldea helped us to
adjust the SAP system in accordance with the
Russian Add-on functionality requirements by
supporting the installation of SAP notes.

Moreover several new SAP notes relevant to the
Russian Add-on were released based on results of
the implementation in our company which uses
non-calendar fiscal year and export VAT.

The Teamldea consultants in close cooperation
with our global SAP team performed the following
tasks:
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PekomeHpatenbHoe NnMcbmo

KomnaHua Teamldea npuHana yyactue B npoekTte
TUPaXnpoBaHMA cuctembl SAP B dbunmane Hawed
KomnaHuu B Poccum B TedeHne 2012/2013,
BbINOJIHUB HAaCTPOIKY CUCTEMbI, TECTUPOBaHMUE U
noanepKy MpoayKTueHoro ctapTa. Karovesoi
ponbio Teamldea aBnanocb BHeApeHue u
afianTauma nakeTa POCCUIACKOM NoKanmnsaumm SAP
Russian Add-on gns Halwei cuctemsl SAP ECC 6.0.
3TOT NPOEKT OblN BbINOJHEH B COOTBETCTBUM C
TpeboBaHMAMM JIOKa/IbHOTO 3aKOHOAATE/IbCTBA.

MepBoHa4yanbHO B pamkax pabounx BcTpey
COTPYAHUKN Teamldea BbINOAHWAM aHanM3
PasANYNn MexXay rnobanbHbIMU U NOKaIbHbIMM
CTaHAapTaMu yyeta. AHaU3 KPUTUYECKUX BU3Hec-
NpoLeccoB NOMOT BbIABUTb PUCKU UCMO/Ib30BaHMUA
rnobanbHoro WabaoHa B yCN0BUAX POCCUIACKOTO
6usHeca. B pesynbrate 6bi1 cHOpMUPOBEH
dUHaNbHbIN GYHKLMOHAbHBIN 06beM NPOeKTa U
3aUKCMPOBaH B KOHLENTe.

C TexHunYeckoi cTopoHbl, Teamldea nomorna Ham
apanTtuposaTh cuctemy SAP B COOTBETCTBUM C
TpeboBaHUAMU yHKUMOHaNbHOCTM Russian Add-
Oon,conpoBoOXaana npoLecc yctaHoBKu SAP notes.

Kpome Toro B xose npoekTta 6b1/10 BbIMYLLEHO
HEeCKO/IbKO HOBbIX SAP notes, yuuTbIBatOLLNX
crneunduKy cABUHYTOro GUCKaNIbHOrO roaa B yueTe
Hallei KommnaHum 1 akcnopTHbIM HAC.

B TecHom coTpyaHMYecTBe ¢ Halel rnobanbHoM
KoMaHgo1 SAP KoHcynbTaHThl Teamldea




e Adaptation of logistic processes for the
requirements of RAS which allowed to
generate operative and tax reports;

e Configuration of the primary logistic
printing forms (bills, invoices and etc.)

e Implementation of standard CCD
accounting

e  Financial accounting: configuration of VAT
accounting and legal reports (Sales and
Purchase books and VAT declaration),
export VAT, special solution for goods in
transit process and financial statements
(Balance Sheet, P&L, Cash Flow and etc.);

e Support in configuration revaluation
process according to RAS, reconciliation in
reference currency, bank operations, fixed
assets accounting;

e Implementation of Profit Tax
Accounting(FI-SL functionality).

Although we had an aggressive timeline,
Teamldea’s efforts ensured the necessary
configuration; testing, education and training
activities needed to “connect” our existing SAP
system were completed for the first day of Go-
Live. In addition, Teamidea team made multiple
trips to the United States to work closely with our
integration team to ensure all implementation
activities were sufficiently covered.

A .
The participation of TeamIdea in the process of
integration testing and Go-live allowed the
possibility to identify and fix all critical issues.

Teamldea developed detailed instructions and
provided operative period end-closing support
which helped the Russian business employees to
feel more comfortable with the new system.
During knowledge transfer activities, our global
team was provided with technical documentation
(configuration descriptions and guide in two
languages) for necessary customizing in case of
changes that allow us nowadays to support the
Russian add-on functionality implemented. During
our cooperation Teamldea’s consultants and
programmers proved themselves as hard-working
self-starters who have a detailed knowledge of
SAP integrated systems and the Russian
localization package.

To conclude, we recommend Teamldea for

BbINOJIHUAN CNesyiolLMe 3a4a4n:

e AfanTauua IOrMCTUYECKMX MPOLECCOB
Tpebosarnuam PCBY, uTo no3eonuno
$opmMnpPOoBaTL ONEPaTUBHYIO M HANOTOBYIO
OTHETHOCTb;

® HacTpoiKa OCHOBHbIX IOMMCTUYECKUX
nevatHbix Gopm (cueTa, cyeta-baKTypbl U
T.4.)

° BHeapeHue peweHua no yyety T/,

e  ®UHAHCOBbIN y4eT: HacTpoitka yueta HAC
W NOKabHbIX OTYETOB (KHUMM NOKYNOK 1
npoaax, fleknapauua no HAC),
aKenopTHb HAC, creuuansHoe peleHue
1o ToBapam B nyTu, Byxrantepckme hpopmbi
(BanaHc, OTyeT 0 NpubbINax 1 yBbITKAX,
Cash Flownt.a.);

e [lomollb B HACTPOIKe NpoLLeccos:
nepecueHKa B cootseTcTeumu ¢ PChHY,
pacueTbl B YE, 6aHKOBCKMe onepaumu, yyet
OCHOBHbIX CPEACTS;

e BHeapeHue peleHus no Hanory Ha
Npnbbib (byHKUMOHaNbHOCTL FI-SL).

HecmoTps Ha orpaHuyeHHble BpeMeHHbIe PamKy,
BCe paboTbl N0 HaCTPOIKe cucTembl,
TeCTUPOBaHWiO, 06yYeHUo BbiNY BbINGAHEHb! B
No/AHOM 06beme B YCTaHOBAEHHbIE CPOKM, YTO
obecrneynno BO3MOXKHOCTb paboTbi C r106aibHOM
cucTemolt SAP ¢ nepBoro gHA NpoayKTUBHOIO
3anycka. Kpome Toro, kKomaHga Teamldea
ocyuiectsmna pag noesaok 8 CoeguHeHHble
UlTaTbl € Lenblo TECHOrO COTPYAHMYECTBa C Halle
rnobanbHol KomaHaoM, YTo6bl 06ecneunTs
MOKPbITUE BCEX aKTUBHOCTEN B pamKax
BHEeApeHuA.

Yuactue KomnaHun Teamidea B npouecce
UHTErpauoHHOro TeCTUPOBAHUA U
MpPOAYKTUBHOMO CTapTa No3BOAMAO
MAEHTUOULMPOBATL U YCTPAHUTL BCE KPUTUYHbIE
MOMEHTBI.

PaspaboTaHHble KomnaHuelt Teamldea
noApobHble MHCTPYKLMMN U NoaaeprKKa
npouecca 3akpbiTna Nepnoga nomorim
COTPYAHMKAM POCCUMCKOTo ¢unmnana
uyecTBoBaTb ceba 6osee yBepeHHO npu paboTe




companies who are looking for a local partner for
configuration of SAP localization package (Russia).

Senior Controller Netherlands, Belgium,
Luxemburg, Russia, Germany, Austria

C HOBOW cucTemol. B pamkax npouecca
nepefayu 3HaHWi Hawel rnobasbHOM KomaHae
Bblna NpenocTasneHa TexHuyeckas
OOKYMeHTauus (onuncaHune HacTpoek u
PYKOBOACTBO Ha ABYX A3blKax) B MOMOLLb Npu
OCYLLECTB/IEHMUM HACTPOEK B C/lyyae
HeobXxoAMMOCTU BHECEHMSA U3MEHEHU,
KOTOpble NO3BO/IAIOT HAM U B HACTOsALLEE Bpems
OKa3biBaTb NoAAEPKKY BHEAPEHHOro
dyHKuMoHana Russian Add-on. 3a Bpems Hawwero
COTPYAHMYECTBA KOHCY/bTaHTbI U
nporpammuctel Teamldea 3apekomeHaosanu
cebs Kak Tpya0nt06uBbie 1 UHULMATUBHbIE
COTPYAHUKU, MMetoLme rnyboKne sHaHuA o
cucteme SAP 1 poCCUMCKOM TIOKann3aumm.

Mbl pekomeHayem Teamldea ansa komnaHwui,
KOTOpble ULLYT JIOKaNIbHOrO NapTHepa AnA

KoHbUrypaLumm naketa nokaamsaumm SAP
(Poccua).

Arnold Bosgoed
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